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“What Do You Say?” (Betty, Veronica, and the Beauty Shop)
Betty Bouffant and Veronica Vamp have co-owned a beauty shop as partners for about a year. Betty was from another geographic area. Veronica is from this area and has ten former clients now coming to her for hair care. Betty has now discovered that Veronica has quietly been taking 25 % of the revenues from these old clients as a personal bonus. Betty feels this is a breach of contract and wants her share. Veronica feels the issue wasn't addressed in the contractual negotiations and is an open question. The partners did not openly discuss whether clients brought in from their prior employment should be treated differently from new clients. In certain areas, it is the "custom "in the industry for some bonus money to be paid to stylists who bring old clients to a new business. She has every right as owner to do this and make this decision. Veronica says that she had every right to pocket the extra money, since, after all, without her client base the business would never have gotten off the ground.
In response, Betty turns beet-red, leaps to her feet, and shouts, “The underhanded creep! I wouldn’t trust her as far as I could throw a stick! I am a better stylist and I have the “business smarts” to make this business work. I don’t see any alternative except to sue her blind and take over this business as my own. We were going to share everything – like sisters. I’ll make her regret the day she ever tried to cheat me!”
It would be very expensive for both partners if the business were to go under.

PRE-NEGOTIATION REPORT TEMPLATE
 
	·               Which PARTY are you representing?
 Veronica
	Tell me something about the other PARTY
 
 Betty, the other party, is Veronica’s partner. She got angry after knowing that Veronica is keeping part of the revenues to herself.


 
	·           What characteristics are present [or are absent] which define this situation as a tbfic?
       In mediation, veronica feels she has every right to keep the extra money since, when the client, she feels the business would never have reached that far. In response, her partner betty leaps to her feet and turns beet-red and shouts at her and calls veronica the underhanded creep. She declares that she wouldn't trust her. She has no alternative except to sue veronica blind. She also states that she will make her rue on that day she tries to cheat on her. Betty is emotional with the state of how veronica has been doing behind her back. Mediation requires emotional intelligence in negotiation (Kelly et al., 2016). 
 
 
 
 


 
	·           How have you initially framed this situation.
 I framed this situation as a conflict due to the lack of clear communication and agreement. 
	A. How do you think the other party has initially framed this situation.
 I think the other party framed this situation as a betrayal and breach of their contract.
 
 

	·           Identify / explain the issue[s] as defined by your character/party.
 Betty wants to share with Veronica the money she is gaining from her previous clients. 
Veronica says she has the right to keep this amount to herself because the clients are coming under the name of Veronica.
	B. Identify / explain the issue[s] as defined by the other character/party.
Veronica is breaching the contract and keeping 25% of the collected money to herself without prior agreement.

	·           Explain the position your character has on this/this issue/s.
        Veronica demands 25% of the old clients' revenue to be her personal bonus, as is the custom in industries in certain areas.  
 
	C. Explain the position other party has on this/these issue/s.
Betty demands her share of the earnings since veronica has been quietly taking 25% of the revenues. She also demands to take over the business as her own.

	·           Explain how your character would define this as a RIGHTS issue.
She would define it as a RIGHTS issue since according to the “custom “in the beauty industry, she has the right to keep part of the money if she brought her previous clients to the business. 
 
	D. Explain how other party would define this as a RIGHTS issue.
The other party would define it as a RIGHTS issue since they are partners and share everything.

	·           Explain how your character would define this as a POWER issue.
She would say that without her client base the business would never have gotten off the ground.     
 
	E. Explain how other party would define this as a POWER issue.
Betty says that she has the "business smarts" to make that business work and therefore, the only alternative is to sue veronica and take the business as her own.

	·           Explain how this scenario is an example of [at least] 3 of Moore’s type, AND, FOR EACH, explain general intervention principles.
[this section is optional but can provide significant insight into how your IBB should / could proceed]
1. Interests conflicts. Veronica and betty voice what they want, which can be termed as their positions in the business. The general intervention, in this case, is that both of them look for interests. 
 
2.structural conflicts. They are competing over limited resources and power inequality. Veronica says that without her client base, the business would never be gotten off the ground, and Betty says that she has the business smarts that will make the business work, and she wants to sue veronica and make the business her own. The general intervention principle is to redistribute control of goods and ownership. 
 
3.value conflict. Veronica and betty have different values and principles that are unwavering and non-negotiable. The general intervention principle will make them avoid defining the business they put up together by value.
 
 
 

	·           List several Options for your character / party.
Veronica would agree to share the revenue with Betty. Veronica would openly discuss the issue of whether old clients be treated differently from new clients. 
Veronica would compensate betty for the amount she has been taking as extra money.
Veronica should discuss with betty on the issue of whether stylist who brings old clients should receive bonus money.
Veronica should be more transparent about her transactions.
 
 
	E. List several Options for other characters / party.
Betty should agree not to sue veronica and taking the business as her own.
Betty should discuss with veronica on the issue of whether stylist who brings old clients should receive bonus money.


	·           What is your characters BATNA?
       Interactive BATNA. Veronica should consider sharing everything with betty like sisters.
 
	E. What is other party’s BATNA?
Walk Away BATNA. Betty should consider not sue veronica as it will be very expensive for both partners if the business were to go under.

	·           What is your characters WATNA?

Veronica is considering to continue pocketing extra money from the old clients in the new business.
	F. What is other party’s WATNA?
Betty is considering to sue veronica and take over the business as her own.

	·           From the perspective of your character, what would be an “IDEAL” negotiated outcome?
What interests are being met [be specific]
Veronica's own interests are met.  The ideal negotiable outcome would be Betty agreeing that veronica should continue pocketing the extra money since the issue, according to veronica, was not addressed in the contractual negotiations. Veronica's base clients made the business grow.
 
 
	G. From the perspective of another party, what would be an "IDEAL” negotiated outcome?
What interests are being met [be specific
The ideal negotiable outcome would be  Veronica considering sharing everything with betty as sisters, and this will help meet betty's own interest and help avoid the conflict between them.



	·           From the perspective of your character, what would be a “not great, but something you could live with” outcome?
 
 Veronica would consider sharing the extra money with betty considering she has every right to pocket it alone, as she says. This is not great, according to her, but it is something she could live with.
	H. From the perspective of other party, what would be a “not great, but something you could live with” outcome?
It is not great betty considering that she is a better stylist and have the business smarts to make the business work but is it something she can live with because she is not alone in the business to make it run and also considering it is expensive if the two if the business were to go under. 

	·           From the perspective of your character, what would be an “absolutely intolerable, can’t live with it” outcome?
 Veronica, being sued by betty will be absolutely intolerable, and it is something she can't live with, considering that they were partners having the ownership of the beauty salon together.
 
	I. From the perspective of other party, what would be an “absolutely intolerable, can’t live with it” outcome?
Veronica continuing to pocket the extra money will be absolutely intolerable to betty, and it is something she cants live with it.
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